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Citv of Robbinsdale

December 15, 2020
Dear Honorable Mayor and Council Members:

This public hearing is being held to consider and discuss the 2021-2030 Proposed Capital
Improvement Program.

2021-2030 Capital Improvement Plan
We will be updating our formal ten-year Capital Improvement Plan (CIP) Document, which is
published annually along with the Budget. This document is to be accepted every year as a
planning tool. The document will show the recommended projects for the next ten years in the
following sections:

e Government Buildings
Park System
Traffic & Transportation
Utilities
Capital Equipment

We have included summaries of the Proposed Projects in the CIP by section and an analysis of
the funding sources. Acceptance of this plan document does not fund any of the projects. It does
however set the priority that is needed for proper planning and execution of each project. All
project funding will be included within the yearly adopted budget. The Council is being asked to
review the CIP and provide staff direction regarding the prioritizing of capital projects.

The 2021-2030 CIP proposes a total of $120,994,701 in projects. The total for each Section is as

follows:
Government Buildings  $12,562,260

Park System 6,052,500
Traffic & 50,869,241
Transportation

Utilities 44,073,700
Capital Equipment 7.437.000
Total $120,994,701

There are a series of reports related to the CIP:
e Projects & Funding Sources By Department
e Projects by Funding Source
e Projected Financial Position 2021 - 2030

Details regarding the strategy for funding and a summary are provided within each section.

Several future projects are identified to be financed with bond issues. The actual amounts of
bond issues, timing and other funding options will need to be reviewed and discussed.
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Conclusion:
The Council is asked to review the proposed 2021-2030 CIP and provide staff with

direction.

Respectfully submitted,
WWM
Marcia Glick, City Manager

Concurrence:

Jeg iuba, Finance Director
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City of Robbinsdale, Minnesota
Capital Improvement Plan 2021-2030

CIP OVERVIEW

Capital Improvement Plan (CIP)

The Capital Improvement Plan (CIP) is a planning tool that forecasts the City’s capital needs
over a ten-year period based on City-adopted long-range plans, goals and policies. The CIP
includes detailed descriptions of every Capital Project the City anticipates to initiate during the
ten-year period. The CIP is updated annually.

CIP Goals
The goals of the CIP are to:

» Provide a balanced program for capital improvements given anticipated funding
revenues over a ten-year planning period.

» Enable the community to take a long-range view of needed improvements to determine
responsibilities for future development.

> Enhance opportunities for participation in federal and/ or state grant and aid programs.
> Enable the City Council to evaluate the needs of the entire City objectively.

> Anticipate needed capital improvements in advance, rather then being overlooked until
critically needed.

» Provide a plan for capital improvements that can be used in preparing the Capital
Budget for the coming fiscal year.

Project Details

The Capital Projects detail being reported in the CIP will be shown within the following
sections:

» Government Buildings

» Park System

» Traffic & Transport

> Utilities

»> Capital Equipment

Qualifying Criteria
Capital projects must meet one or more of the following criteria to be included in the CIP:

» Implement Council-adopted plans and policies, including the Comprehensive Plan.

67



» Address health and safety needs, reduce City liability, or improve access to City
facilities by those with disabilities.

» Maintain existing assets or improve the efficiency of City operations.
> Improve revenue potential or enhance existing programs.

> Respond to a request from a neighborhood group, citizen, government entity, or City
advisory group.

> Be funded from within current and/or projected revenue streams (including additional
operating requirements).

Capital Needs

Rehabilitation & Preservation of Existing Capital Assets

As an asset ages, it requires preservation to protect or extend its useful life. If an asset is not
preserved, it will deteriorate prematurely and its benefit to the community will be lost. In
addition, reconstruction costs are frequently four to five times the cost of preservation and
maintenance. As a result, the CIP reflects the broad direction of the City Council to preserve
existing capital assets before they fall into such disrepair that expensive rehabilitation or
replacement is required.

The City currently maintains a wide variety of capital assets. These assets are categorized as
follows:

» Government Buildings
e Buildings & Structures
e Building Improvements
e Other Improvements

» Park System

e Paths & Trails
Playground Equipment
Wading Pools
Ball Fields
Park Lighting
Docks & Piers

® & o o o

» Traffic & Transport System
e Residential Streets

Alleys

Bridges

Parking Lots

Sidewalks

Street Lights

Traffic Lights
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» Utility System
e Distribution and Collection Systems
e Well and Lift Stations
o Water Storage Systems

» Capital Equipment
e Furniture & Office Equipment
e Machinery & Equipment
e Mobile Equipment

Project Priorities

The City of Robbinsdale as an established community is faced with the growing issue of
replacing its aging infrastructure. Faced with the issue of finite financial resources, the City has
undertaken a methodology of prioritizing projects so as to achieve the best return for the
resources used. The priority assessment criterion is reflective of the City Council goals and
initiatives.

The following assessment criterion is being used to rank each project within the CIP:

Policy Criteria

» Financial Impact (cost of project and effect on future operational costs)

» Community Benefits (participation, ownership, quality of life impact)

» Environmental Benefits (future generations, impacts outside City)

» City Benefits (comprehensive plan, risk management, legislative requirements)

Asset Management — Operational Criteria

Remaining life
Service requests
Condition

Risk history
Criticality

Demand / utilization

VVVVYVYYVY

Each project (except capital equipment) was ranked on a score of 1 to 5 for each part of the
assessment criterion. The final score was used to provide the initial priority rankings of all
requested projects. Circumstances outside of the assessment criteria were taken into account
prior to finalizing the included projects within the CIP.

The major sources of funds available for capital projects are dedicated funds. Dedicated funds
must be used for a particular purpose. For the most part, these funds are accounted for in the
City’s special revenue, capital projects, internal service, and enterprise funds. The City may also
receive direct funding for a project from other governments or through grants and donations.
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Given the wide variety of specialized funding sources and the framework of adopted plans and
policies, selection of projects for the CIP does not follow a one-size-fits-all priority setting
process. The ranking of each project is reviewed within its functional area, with projects being
selected based on a sense of the needs that have been identified through the priority assessment
process within that area; the funding that is projected to be available (and the limitations on how
it can be used); and any specific support or direction that has been provided by official advisory
groups, neighborhoods, individual citizens, the City Council, outside agencies or other sources of
input and guidance.

The CIP Development Process

A Capital Works Committee has been established consisting of staff from the Administration,
Engineering, Finance, Public Works, and Recreation & Parks departments. The Committee’s
objectives are the development and management of the CIP, and to maintain good
communication to work through issues that arise regarding the City’s infrastructure.

The CIP Development Process currently consists of the following steps:

Call for the submitting of projects to the City Engineer in May through July.

Initial ranking of all projects by the Engineering Department by September.

Submit project ranking to the Capital Works Committee for discussion in September.
Finance to develop funding scenarios in coordination with Engineering costs estimates in
October.

Submit draft CIP to Capital Works Committee for discussion in October.

Hold work session with City Council to present and discus proposed CIP in October /
November.

Adjust and finalize CIP for adoption by City Council in December.

YV VV VVVY

Following the adoption of the CIP by the City Council, the projects in the first year are funded
provided they have been adopted as part of the City Operating Budget Document. Projects in the
CIP’s second year become the basis of the subsequent year’s capital budget.

Policy Guidelines

The City’s Financial Management Goals and Policies provide the framework for financial
planning and decision-making by the City Council, Capital Works Committee, and City staff.
The Capital Improvements Policies as last revised by the City Council are located in the
appendix section of the CIP.
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City of Robbinsdale, Minnesota
Capital Improvement Plan 2021-2030

2021-2030 CIP by Funding Source

__Capital Improvement

Utility Funds
10.32% Funds
State Aids ‘ 14.70%
3.34%
Special Assessments
1.43%
Grants & Donations
0.32%
Other City Funds
13.05%
Bonds / Notes
56.84%
Capital Improvement Funds
Capital Improvement Fund $ 6,084,500
Permanent Improvement Revolving Fund 11,697,096
Total Capital Improvement Funds 17,781,596
Other City Funds
Central Garage Fund 13,654,760
Central Services Fund 1,662,400
Equipment Replacement Fund 468,500
Total Other City Funds 15,785,660
Bonds / Notes 68,772,595
Grants & Donations 389,600
Special Assessments 1,732,015
State & County Aids 4,041,560
Utility Funds 12,491,675
Total $ 120,994,701
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City of Robbinsdale, Minnesota
Capital Improvement Plan 2021-2030

2021-2030 CIP by Section

Capital Equipment _Government Buildings
6.15% _ - 10.38%

Park System
5.00%

Utilities
36.43%
Traffic & Transporation -
Streets
28.44%
Traffic & Transporation -
Utilities
13.60%
Government Buildings $ 12,562,260
Park System 6,052,500
Traffic & Transportation - Streets 34,410,238
Traffic & Transportation - Utilities 16,459,003
Utilities 44,073,700
Capital Equipment 7,437,000
Total $ 120,994,701

Note: Traffic & Transportation - Utilities refers to costs associated with the replacement
of the undeground pipes related to street reconstruction projects.
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City of Robbinsdale

Revenue & Other Financing Sources

City of Robbinsdale, Minnesota
Capital Improvements Plan 2021-2030

Capital Improvement Fund - Park Improvement Section
Projected Financial Position 2021-2030

Yecar

Tax Referendum

Intergovernmental:
State Grants & Aids
Other local grants

Total Intergovernmental

Donations & Gifts

Investment Income

Other Income

Operating transfers from:
PIR Fund
Liquor Operations Fund
License Center

Storm Sewer Fund - Lee Park

Total Operating Transfers

Total

Lxpenditures & Other Uses
Other Services & Charges

Capital Equipment and
Improvements

Operating Transfers to:
General Fund

Total

Designated Fund Balance
Change in Fund Balance

Fund Balance, January 1

Fund Balance, December 31

Cash Availability
Beginning Cash Balance

Change in Cash Balance

Ending Cash Balance

2021 2022 2023 2024 2025
$ $ 2,000,000 $ $
2,000,000
10,000 17,429 988 (2,252) (3,118)
34,065 32,976 31,853 30,677 29,450
150,000 150,000 150,000 150,000 150,000
50,000 75,000 75,000 75,000 75,000
200,000 225,000 225,000 225,000 225,000
244065 $ 275405 $ 2257841 $ 253425 $ 251,332
26,159 26,421 26,685 26,952 27,221
927,500 830,000 2,371,000 286,000 155,000
953,659 856,421 2,397,685 312,952 182,221
(709,594) (581,016) (139,844) (59,527) 69,111
1,290,246 580,652 (364) (140,208) (199,735)
580,652 $ (364) $  (140,208) $  (199,735) §  (130,624)
1,235,131 § 580959 § 32,919 $ (75,072) $  (103,922)
(654,172) (548,040) (107,991) (28,850) 98,561
580,959 $ 32,919 § (75072) $  (103,922) $ (5,361)
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City ol Robbinsdale

Revenue & Other Financing Sources

Tax Referendum

Intergovernmental:
State Grants & Aids
Other local grants

Total Intergovernmental

Donations & Gifts

Investment Income

Other Income

Operating transfers from:
PIR Fund
Liquor Operations Fund
License Center

Storm Sewer Fund - Lee Park

Total Operating Transfers
Total

Expenditures & Other Uses

Other Services & Charges

Capital Equipment and
Improvements

Operating Transfers to:
General Fund

Total

Designated Fund Balance
Change in Fund Balance

Fund Balance, January 1

Fund Balance, December 31

Cash Availability
Beginning Cash Balance
Change in Cash Balance

Ending Cash Balance

City of Robbinsdale, Minnesota
Capital Improvements Plan 2021-2030

Capital Improvement Fund - Park Improvement Section
Projected Financial Position 2021-2030

Year

2026 2027 2028 2029 2030
$ $ $ $
75,000
75,000
(161) 5,935 12,433 19,584 2,801
28,170 24,479 22,250 19,912 17,457
150,000 150,000 150,000 150,000 150,000
75,000 75,000 75,000 75,000 75,000
225,000 225,000 225,000 225,000 225,000
$ 253,009 $ 255,414 $ 334,683 264,496  § 245,258
28,000 28,280 28,563 28,848 29,137
50,000 35,000 90,000 815,000 10,000
78,000 63,280 118,563 843,848 39,137
175,009 192,134 216,120 (579,352) 206,121
(130,624) 44,386 236,519 452,639 (126,713)
$ 44,386 § 236,519 $ 452,639 (126,713) § 79,408
$ (5,361) $ 197,819 § 414,431 652,801 $ 93,361
203,179 216,613 238,370 (559,440) 223,578
$ 197,819 $ 414,431 $ 652,801 93,361 $ 316,939
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City of Robbinsdale, Minnesota
= § Capital Improvement Plan 2021-2030

Cily ol Robbinsdale Capital Improvement Fund - Traffic & Transportation Section
Projected Financial Position 2021-2030

2021 2022 2023 2024 2025

Revenue & Other Financing Sources
Special Assessments $ 200,000 $ 250,000 $ 250,000 § 255,000 $ 260,100
Intergovernmental:

Federal Grants

State Grants & Aids 162,350 162,350 1,572,350 583,910 412,350

Other local grants

Total Intergovernmental 162,350 162,350 1,572,350 583,910 412,350
Charges for Services 41,938 34,681 27,213 19,519 11,600
Franchise Fees 394,500 406,335 406,335 406,335 406,335
Investment Income 50,000 75,000 75,000 75,000 75,000
Other Income
Proceeds from the issuance

of Bonds 1,837,400 3,375,220 1,846,760 5,059,590 1,230,060
Transfers From:

REDA TIF Development

Solid Waste Fund 150,000 150,000 150,000 150,000 150,000

Equipment Replacement

Total Transfers From 150,000 150,000 150,000 150,000 150,000

Total $ 2,836,188 § 4,453,586 § 4,327,658 % 6,549,354 $ 2,545,445
Lxpenditures & Other Uses
Other Services & Charges 125,000 128,750 132,613 136,591 140,689
Capital Equipment and

Improvements 3,882,512 4,434,720 4,148,760 6,113,150 2,234,560

Transfers to other funds 96,000 159,000 159,000 159,000 159,000

Total 4,103,512 4,722,470 4,440,373 6,408,741 2,534,249
Designated Fund Balance
Change in Fund Balance (1,267,324) (268,884) (112,715) 140,613 11,196
Fund Balance, January 1 5,664,521 4,397,197 4,128,313 4,015,599 4,156,212
Residual Equity Transfer In
Fund Balance, December 31 $ 4,397,197 $ 4,128,313 § 4,015599 § 4,156,212 $ 4,167,408
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City of Robbinsdale, Minnesota
N Capital Improvement Plan 2021-2030

City ol Robbinsdale Capital Improvement Fund - Traffic & Transportation Section
Projected Financial Position 2021-2030

Year

2026 2027 2028 2029 2030

Revenue & Other Financing Sources
Special Assessments $ 250,000 $ 250,000 $ 255,000 § 260,100 § 265,302
Intergovernmental:

Federal Grants

State Grants & Aids 162,350 962,350 162,350 162,350 962,350

Other local grants

Total Intergovernmental 162,350 962,350 162,350 162,350 962,350
Charges for Services 7,000 7,000 7,000 7,000 7,000
Franchise Fees 406,335 406,335 406,335 406,335 406,335
Investment Income 75,000 75,000 75,000 75,000 75,000
Other Income
Proceeds from the issuance

of Bonds 3,748,412 2,074,165 644,340 1,374,690 756,920
Transfers From:

REDA TIF Development

Solid Waste Fund 150,000 150,000 150,000 150,000 150,000

Equipment Replacement

Total Transfers From 150,000 150,000 150,000 150,000 150,000

Total $ 4,799,097 § 3,924,850 § 1,700,025 $ 2,435,475 § 2,622,907
Expenditures & Other Uses
Other Services & Charges 140,689 144,910 149,257 153,735 158,347
Capital Equipment and

Improvements 4,460,412 3,701,165 1,647,850 1,881,690 2,053,920
Transfers to other funds 159,000 159,000 159,000 159,000 159,000

Total 4,760,101 4,005,075 1,956,107 2,194,425 2,371,267
Designated Fund Balance
Change in Fund Balance 38,996 (80,225) (256,082) 241,050 251,640
Fund Balance, January 1 4,788,356 4,827,352 4,747,127 4,491,045 4,732,096
Residual Equity Transfer In
Fund Balance, December 31 $ 4827352 § 4,747,127 § 4,491,045 § 4,732,096 $ 4,983,736
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City ol Robbinsdale

Operating Statement

Water Usage Charge
Water Service Charge
Capital Surcharge
Penalties & Interest
Water Standby Charge
Other

Total Operating Revenue
Operating Expenses
Operating Income

Investment Income
Debt Service Interest Expense
Transfers Out

Net Income (Loss)

Net Assets:
Beginning of Year

End of Year

Fund Cash Position
Beginning Cash
Operational Cash Flow

Operating Receipts
Operating Costs

Net Cash flow from Operations

Less Operating Cash Reserve

Add: Depreciation

Cash Available for Debt Service
and Capital Improvements

Non-Operational Cash Flow

Rate Surcharge - Water Tower
Transfers from other funds
Debt Proceeds

Investment Income

Operating Transfer - Santiary Sewer

Total Non-Operational Receipts

Debt Service Costs
Debt Principal Payments
Debt Interest Payments

Total Debt Service Costs

Capital Improvements
Other
Transfers Out

Total Non-Operational Cash Flow

Ending Cash Balance

City of Robbinsdale, Minnesota

Water Utility Fund

Capital Improvement Plan 2021-2030

Projected Financial Position 2021-2030

Year

2021 2022 2023 2024 2025

$ 1,763,234 § 2,292,204 $ 2,825,645 $  3,185414 § 3,280,977
575,822 748,569 898,282 925,231 952,988
238,736 310,357 372,428 418,701 431,262
37,338 48,539 197,795 222,979 229,668
46,609 42,000 42,000 42,000 42,000
39,510 39,905 40,304 40,707 41,114
2.701,249 3,481,574 4,376,455 4,835,032 4,978,009
1,298,567 1,337,524 2,327,650 2,997,479 3,087,404
1,402,682 2,144,050 2,048,805 1,837,553 1,890,606
40,000 52,977 46,390 89,334 85,311

435,167 460,924 429,859 434,531 426,215
15,000 225,248 42,348 67,467 54,885
992,515 1,510,855 1,622,488 1,424,889 1,494,816
12,623,517 13,616,032 15,126,887 16,749,375 18,174,264
$ 13,616,032 $ 15126887 $ 16749375 § 18,174,264 $ 19,669,080
$ 6,067,513 § 5,297,680 $ 4,638,986 $ 4,466,714 $ 4,265,525
2,701,249 3,481,574 4,376,455 4,835,032 4,978,009
1,298,567 1,337,524 2,327,650 2,997,479 3,087,404
1,402,682 2,144,050 2,048,805 1,837,553 1,890,606
129,857 133,752 232,765 299,748 308,740
200,000 587,143 1,330,292 1,471,455 1,507,942
7,540,338 7,895,121 7,785,318 7,475,974 7,355,333
28,069,100 8,203,965 790,000 2,379,690 1,945,380
40,000 52,977 46,390 89,334 85,311
28,109,100 8,256,942 836,390 2,469,024 2,030,691
455,904 2,176,000 2,244,000 2,846,000 2,694,000
435,167 460,924 429,859 434,531 426,215
891,071 2,636,924 2,673,859 3,280,531 3,120,215
29,575,544 9,009,905 1,713,900 2,698,690 2,195,380
15,000 225,248 42,848 67,467 54,885
(2,372,515) (3,389,887) (3,551,369) (3,510,197) (3,284,904)
$ 5,167,823 § 4,505,234 § 4233949 3 3965778 $ 4,070,428
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City of Robbinsdale

Operating Statement

Water Usage Charge
Water Service Charge
Capital Surcharge
Penalties & Interest
Water Standby Charge
Other

Total Operating Revenue
Operating Expenses
Operating Income

Investment Income
Debt Service Interest Expense
Transfers Out

Net Income (Loss)

Net Assets:
Beginning of Year

End of Year

Fund Cash Position
Beginning Cash

Operational Cash Flow

Operating Receipts
Operating Costs

Net Cash flow from Operations

Less Operating Cash Reserve

Add: Depreciation

Cash Available for Debt Service
and Capital Improvements

Non-Operational Cash Flow

Rate Surcharge - Water Tower
Transfers from other funds
Debt Proceeds

Investment Income

Operating Transfer - Santiary Sewer

Total Non-Operational Receipts

Debt Service Costs
Debt Principal Payments
Debt Interest Payments

Total Debt Service Costs

Capital [mprovements
Other
Transfers Out

Total Non-Operational Cash Flow

Ending Cash Balance

City of Robbinsdale, Minnesota

Water Utility Fund

Capital Improvement Plan 2021-2030

Projected Financial Position 2021-2030

Year

2026 2027 2028 2029 2030
$ 3,379,406 $ 3,480,788 § 3,585,212 % 3,692,768 3,803,551
981,577 1,011,025 1,041,355 1,072,596 1,104,774
444,200 457,526 471,252 485,389 499,951
229,669 243,655 250,965 258,494 114,107
42,000 42,000 42,000 42,000 42,000
41,114 41,525 41,941 42,360 42,784
5,117,967 5,276,519 5,432,725 5,593,607 5,607,166
3,180,026 3,275,426 3,373,689 3,474,900 3,579,147
1,937,941 2,001,093 2,059,035 2,118,708 2,028,019
40,000 53,621 53,196 118,291 121,125
341,425 387,268 328,290 400,025 346,510
15,000 15,000 15,000 15,000 15,000
1,621,516 1,652,446 1,768,941 1,821,974 1,787,634
19,669,080 21,290,597 22,943,043 24,711,984 26,533,958
$ 21,290,597 $ 22,943,043 $ 24,711,984 § 26,533,958 28,321,592
$ 4,379,169 § 5,362,105 $ 5,319,621 § 5,914,557 6,056,243
5,117,967 5,276,519 5,432,725 5,593,607 5,607,166
3,180,026 3,275,426 3,373,689 3,474,900 3,579,147
1,937,941 2,001,093 2,059,035 2,118,708 2,028,019
318,003 327,543 337,369 347,490 357,915
1,548,998 1,590,255 1,621,815 1,639,502 1,655,897
7,548,105 8,625,910 8,663,102 9,325,277 9,382,245
894,050
43,792 53,621 53,196 118,291 121,125
937,842 53,621 53,196 118,291 121,125
2,112,000 2,705,000 2,369,000 2,962,000 2,616,000
341,425 387,268 328,290 400,025 346,510
2,453,425 3,092,268 2,697,290 3,362,025 2,962,510
973,420 595,185 441,820 372,790 143,050
15,000 14,880 11,046 9,320 3,576
(2,504,003) (3,633,832) (3,085,914) (3,616,524) (2,984,435)
$ 5,044,102 § 4,992,078 § 5,577,188 § 5,708,753 6,397,809
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City ol Robbinsdale

Operating Statement

Metro Sewer Charge
Sanitary Sewer Service (Flat)
Penalties & Interest

Other

Total Operating Revnues
Operating Expenses
Operating Income (Loss)

Investment Income

Transfers from other funds
Debt Service Interest Expense
Transfers to other funds

Net Income (Loss)

Retained Earnings:
Beginning of Year

End of Year

Fund Cash Position
Beginning Cash

Operational Cash Flow
Operating Receipts

Operating Costs

Net Cash flow from Operations
Less Operating Cash Reserve
Add: Depreciation

Cash Available for Debt Service
and Capital Improvements

Non-Operational Cash Flow

Transfers from other funds
Debt Proceeds
Investment Income

Total Non-Operational Receipts

Debt Service Costs
Debt Principal Payments
Debt Interest Payments

Total Debt Service Costs

Capital Improvements
Transfers to other funds

Total Non-Operational Cash Flow

Ending Cash Balance

City of Robbinsdale, Minnesota

Capital Improvement Plan 2021-2030

Sanitary Sewer Utility Fund
Projected Financial Position 2021-2030

2021 2022 2023 2024 2025

$ 1,729,911 1,851,005 $ 1,980,575 $  2,119215 $ 2,267,560
855,606 915,498 979,583 1,048,154 1,121,525

31,700 33,919 34,258 34,601 34,947

7,060 7,131 7,202 7,274 7,347

2,624,277 2,807,553 3,001,619 3,209,244 3,431,379
1,802,469 1,856,543 1,912,239 1,969,607 2,028,695
821,808 951,010 1,089,379 1,239,638 1,402,684

10,000 25,676 20,000 20,000 20,000

85,193 71,518 73,456 80,969 69,529

16,000 13,477 8,340 22,018 9,145

730,615 891,692 1,027,583 1,156,651 1,344,010
8,317,550 9,048,165 9,939,857 10,967,439 12,124,090

$ 9,048,165 9,939,857 $ 10,967,439 $ 12,124,090 $ 13,468,100
$ 1,814,142 2,567,629 $ 3,574,437 $ 4,952,682 $ 6,377,560
2,624,277 2,807,553 3,001,619 3,209,244 3,431,379
1,802,469 1,856,543 1,912,239 1,969,607 2,028,695
821,808 951,010 1,089,379 1,239,638 1,402,684

180,247 185,654 191,224 196,961 202,869

924,214 946,246 960,286 984,847 1,002,081
3,379,917 4,279,231 5,432,878 6,980,206 8,579,455
362,600 312,730 330,000 990,900 217,250

10,000 25,676 20,000 20,000 20,000

372,600 338,406 350,000 1,010,900 237,250

460,000 470,000 522,623 606,620 633,456

85,193 71,518 73,456 80,969 69,529

545,193 541,518 596,079 687,589 702,985

803,942 673,860 417,000 1,100,900 457,250

16,000 13,477 8,340 22,018 9,145
(992,535) (890,448) (671,419) (799,607) (932,130)

$ 2387382 $ 3388782 $ 4761458 $ 6,180,599 $ 7,647,325
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Cily ol Robbinsdale

Operating Statement

Metro Sewer Charge
Sanitary Sewer Service (Flat)
Penalties & Interest

Other

Total Operating Revnues
Operating Expenses
Operating Income (Loss)

Investment Income

Transfers from other funds
Debt Service Interest Expense
Transfers to other funds

Net Income (Loss)

Retained Eamnings:
Beginning of Year

End of Year

Fund Cash Position
Beginning Cash

Operational Cash Flow
Operating Receipts

Operating Costs

Net Cash flow from Operations

Less Operating Cash Reserve
Add: Depreciation

Cash Available for Debt Service
and Capital Improvements

Non-Operational Cash Flow

Transfers from other funds
Debt Proceeds
Investment Income

Total Non-Operational Receipts

Debt Service Costs
Debt Principal Payments
Debt Interest Payments

Total Debt Service Costs

Capital Improvements
Transfers to other funds

Total Non-Operational Cash Flow

Ending Cash Balance

City of Robbinsdale, Minnesota

Capital Improvement Plan 2021-2030

Sanitary Sewer Utility Fund

Projected Financial Position 2021-2030

2026 2027 2028 2029 2030

$ 242629 $ 259,130 $ 2,777,859 $  2861,195 § 2,947,031
1,200,032 1,284,034 1,373,916 1,415,134 1,457,588

37,393 37,767 38,145 38,526 38,911

7,861 7,940 8,019 8,099 8,180

3,671,575 3,925,870 4,197,939 4,322,954 4,451,710
2,089,556 2,152,242 2,216,810 2,283,314 2,351,813
1,582,020 1,773,628 1,981,129 2,039,640 2,099,897

10,000 20,000 20,000 20,000 20,000

81,780 80,886 74,542 91,517 88,230

16,000 11,383 7,877 6,227 7,616

1,494,240 1,701,359 1,918,710 1,961,896 2,024,051
7,797,645 9,291,885 10,993,244 12,911,954 14,873,850

$ 9,291,885 $ 10993244 $ 12911954 $ 14,873,850 $ 16,897,901
$ 7,647,325 $ 9,575,388 §  11,303224 $ 13,415,151 $§ 15,670,773
3,671,575 3,925,870 4,197,939 4,322,954 4,451,710
2,089,556 2,152,242 2,216,810 2,283,314 2,351,813
1,582,020 1,773,628 1,981,129 2,039,640 2,099,897
208,956 215,224 221,681 228,331 235,181
1,024,884 1,047,687 1,070,490 1,093,294 1,116,097
10,045,274 12,181,480 14,133,163 16,319,754 18,651,585

992,578

20,000 20,000 20,000 20,000 20,000
1,012,578 20,000 20,000 20,000 20,000
545,946 452,061 483,423 488,209 454,014

63,775 80,886 74,542 91,517 88,230

609,721 532,947 557,965 579,726 542,244
1,065,698 569,150 393,850 311,360 380,780

16,000 11,383 7,877 6,227 7,616
(678,841) (1,093,480) (939,692) (877,313) (910,640)

$ 9,366433 $ 11,088,000 $  13,193471 $ 15442441 $ 17,740,945
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City of Robbinsdale, Minnesota
% \% ; Capital Improvement Plan 2021-2030

City ol Robbinsdale Storm Sewer Utility Fund
Projected Financial Position 2021-2030

2021 2022 2023 2024 2025
Operating Statement
Operating Revenues $ 1,520,087 §$ 1,626,493 § 1,740,348  § 1,862,172 § 1,992,524
Operating Expenses 1,119,044 1,150,554 1,179,893 1,209,387 1,246,443
Operating Income 401,043 475,939 560,454 652,785 746,081
Intergovernmental Revenue
Investment Income 4,425 6,769 7,877 16,438 23,438
Debt Service Interest Expense 116,960 109,666 104,850 98,278 103,831
Transfers Out 25,000 7,017 6,750 8,700 5,713
Net Income 263,508 366,025 456,731 562,245 659,975

Retained Earnings:

Beginning of Year 7,778,846 8,042,354 8,408,379 8,865,111 9,427,356

End of Year $ 8.042354 § 8,408,379 $ 8,865,111 § 9,427,356 § 10,087,331
Fund Cash _Position
Beginning Cash $ 1,996,191 § 676,915 $ 787,729 $ 821,894 §$ 1,171,922
Operational Cash FFlow
Operating Receipts 1,520,087 1,626,493 1,740,348 1,862,172 1,992,524
Operating Costs 1,119,044 1,150,554 1,179,893 1,209,387 1,246,443
Net Cash flow from Operations 401,043 475,939 560,454 652,785 746,081
Less Operating Cash Reserve 111,904 115,055 117,989 120,939 124,644
Add Depreciation 415,000 427,571 437,453 446,953 463,465
Cash Available for Debt Service

and Capital Improvements 2,700,330 1,465,370 1,667,646 1,800,693 2,256,824
Non-Operational Cash Flow
Debt Proceeds 185,900 426,875 290,000 695,040 136,290
Investment Income 4,425 6,769 7,877 16,438 23,438
Total Non-Operational Receipts 190,325 433,644 297,877 711,478 159,728
Debt Service Costs
Debt Principal Payments 320,000 390,000 456,769 467,869 515,084
Debt Interest Payments 116,960 109,666 104,850 98,278 103,831
Total Debt Service Costs 436,960 499,666 561,619 566,147 618,915
Capital Improvements 1,863,684 701,675 675,000 870,040 571,290
Operating Transfers 25,000 25,000 25,000 25,000 25,000
Total Non-Operational Cash Flow (2,135,319) (792,697) (963,742) (749,709) (1,055,477)
Ending Cash Balance $ 565,011 § 672,674 $ 703,904 $ 1,050,983 $ 1,201,347
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City of Robbinsdale

Operating Statement

Operating Revenues
Operating Expenses

Operating Income

Intergovernmental Revenue
Investment Income

Debt Service Interest Expense
Transfers Out

Net Income

Retained Earnings:
Beginning of Year

End of Year

Fund Cash Position
Beginning Cash

Operational Cash Flow

Operating Receipts
Operating Costs

Net Cash flow from Operations

Less Operating Cash Reserve

Add Depreciation

Cash Available for Debt Service
and Capital Improvements

Non-Operational Cash Flow

Debt Proceeds
Investment Income

Total Non-Operational Receipts

Debt Service Costs
Debt Principal Payments
Debt Interest Payments

Total Debt Service Costs

Capital Improvements
Operating Transfers

Total Non-Operational Cash Flow

Ending Cash Balance

City of Robbinsdale, Minnesota
Capital Improvement Plan 2021-2030

Storm Sewer Utility Fund

Projected Financial Position 2021-2030

2026 2027 2028 2029 2030

$ 2,132,001 $ 2,281,241 § 2,440,928 § 2,611,792 § 2,794,618

1,276,727 1,319,379 1,353,954 1,383,838 1,412,809

855,274 961,861 1,086,974 1,227,954 1,381,809

15,000 15,000 15,000 15,000 15,000

91,118 79,324 64,582 51,825 41,997

11,233 8,255 2,055 1,395 1,612

767,923 889,282 1,035,337 1,189,734 1,353,200

10,087,331 10,855,254 11,744,536 12,779,873 13,969,607

$ 10,855,254 § 11,744,536 § 12,779,873  § 13,969,607 § 15,322,807

$ 1,325,992 § 1,787,503.28 § 2,198,418 § 3,060,649 § 4,265,022

2,132,001 2,281,241 2,440,928 2,611,792 2,794,618

1,276,727 1,319,379 1,353,954 1,383,838 1,412,809

855,274 961,861 1,086,974 1,227,954 1,381,809

191,509 197,907 203,093 207,576 211,921

472,640 493,604 505,892 512,875 518,314

2,462,397 3,045,061 3,588,191 4,593,902 5,953,224
903,420 296,500

15,000 15,000 15,000 15,000 15,000

918,420 311,500 15,000 15,000 15,000

545,425 426,226 450,513 335,131 284,785

91,118 79,324 64,582 51,825 41,997

636,543 505,550 515,095 386,956 326,782

1,123,280 825,500 205,540 139,500 161,220

25,000 25,000 25,000 25,000 25,000

(866,403) (1,044,550) (730,635) (536,456) (498,002)
5 1,595,994 § 2,000,511 $ 2,857,556 % 4,057,446 § 5,455,222
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Cil,) of Robbinsdale

Operating Statement

Garage Space Rental

Equipment Repair Charges

Mobile Equipment Replacement Chgs
Other

Total Operating Revenue
Operating Expenses
Operating Income

Investment Income
Gain on Sale of Equipment
Transfers Out

Net Income (Loss)

Net Assets:
Beginning of Year

End of Year
Fund Cash Position
Beginning Cash

Operational Cash Flow
Operating Receipts

Operating Costs

Net Cash flow from Operations

Less Operating Cash Reserve

Add: Depreciation
Cash Available for Debt Service
and Capital Improvements

Non-Operational Cash Flow

Gain on Sale of Equpment
Transfers from other funds
Debt Proceeds

Investment Income

Total Non-Operational Receipts

Capital Improvements
Other
Transfers Out

Total Non-Operational Cash Flow
Ending Cash Balance

City of Robbinsdale, Minnesota
Capital Improvement Plan 2021-2030

Central Garage

Projected Financial Position 2021-2030

Year

2021 2022 2023 2024 2025
$ 183,086 $ 192,240 201,852 § 211,945 § 222,542
573,927 602,623 632,755 664,392 697,612
233,862 250,232 267,749 286,491 306,545
990,875 1,045,096 1,102,355 1,162,828 1,226,699
1,028,952 1,059,821 1,091,615 1,124,364 1,158,095
(38,077) (14,725) 10,740 38,465 68,605
20,000 20,200 20,402 20,606 20,812
50,000 50,000 50,000 50,000 50,000
(68,077) (44,525) (18,858) 9,071 39,417
4,994,506 4,926,429 4,881,904 4,863,047 4,872,117
$ 4926429 § 4,881,904 § 4863,047 $ 4,872,117 $ 4,911,534
$ 1,482,879 $ 1,344,802 $ 1,429,115 $ 1,266,699 $ 1,518,665
990,875 1,045,096 1,102,355 1,162,828 1,226,699
1,028,952 1,059,821 1,091,615 1,124,364 1,158,095
(38,077) (14,725) 10,740 38,465 68,605
102,895 105,982 109,162 112,436 115,809
329,500 336,090 342,812 349,668 356,661
1,671,407 1,560,185 1,673,506 1,542,395 1,828,122
$ 50,000 50,000 50,000 50,000 50,000
995,000
20,000 13,448 14,291 25,334 30,373
1,065,000 63,448 64,291 75,334 80,373
1,494,500 300,500 580,260 211,500 545,500
(429,500) (237,052) (515,969) (136,166) (465,127)
$ 1,241,907 1,323,133 § 1,157,537 $ 1,406,229 $ 1,362,995
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City of Robbinsdale, Minnesota
\& Capital Improvement Plan 2021-2030

Cily of Robbinsdale Central Garage
Projected Financial Position 2021-2030

2026 2027 2028 2029 2030

Operating Statement

Garage Space Rental $ 233,669 § 250,026 % 267,528 § 286,255 $ 306,293
Equipment Repair Charges 732,492 783,767 838,631 897,335 960,148
Mobile Equipment Replacement Chgs 328,004 350,964 375,531 401,818 429,946
Other

Total Operating Revenue 1,294,165 1,384,757 1,481,690 1,585,408 1,696,387

Operating Expenses 1,192,837 1,228,622 1,265,481 1,303,446 1,342,549
Operating Income 101,328 156,134 216,209 281,963 353,838
Investment Income 21,020 21,441 21,869 22,307 22,753
Gain on Sale of Equipment 50,000 50,000 50,000 50,000 50,000
Transfers Out
Net Income (Loss) 72,348 127,575 188,078 254,269 326,591
Net Assets:

Beginning of Year 4,911,534 4,983,882 5,111,457 5,299,535 5,553,805
End of Year $ 4,983,882 § 5,111,457 § 5,299,535 § 5,553,805 $ 5,880,395
Fund Cash Position

Beginning Cash $ 1,478,805 §$ 1,432,215 $ 1,211,242 § 1,730,555 % 2,237,691
Operational Cash Flow
Operating Receipts 1,294,165 1,384,757 1,481,690 1,585,408 1,696,387
Operating Costs 1,192,837 1,228,622 1,265,481 1,303,446 1,342,549
Net Cash flow from Operations 101,328 156,134 216,209 281,963 353,838
Less Operating Cash Reserve 119,284 122,862 126,548 130,345 134,255
Add: Depreciation 363,795 371,071 378,492 386,062 393,783
Cash Available for Debt Service

and Capital Improvements 1,824,644 1,836,558 1,679,395 2,268,235 2,851,057
Non-Operational Cash Flow
Gain on Sale of Equpment 50,000 50,000 50,000 50,000 50,000
Transfers from other funds
Debt Proceeds 10,000,000 1,250,000 512,500
Investment Income 14,788 14,322 12,112 34,611 44,754
Operating Transfer - Santiary Sewer
Total Non-Operational Receipts 10,064,788 64,322 62,112 1,334,611 607,254
Capital Improvements 10,576,500 812,500 137,500 1,495,500 512,500
Other
Transfers Out
Total Non-Operational Cash Flow (511,712) (748,178) (75,388) (160,889) 94,754
Ending Cash Balance $ 1,312,932 § 1,088,380 § 1,604,007 § 2,107,346  § 2,945,810
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City of Robbinsdale, Minnesota
% % Capital Improvement Plan 2021-2030

City ol Robbinsdale Central Services
Projected Financial Position 2021-2030

Year

2021 2022 2023 2024 2025
Operating Statement
Information Tech Charges $ 678,315 § 698,664 $ 719,624 $ 741213 $ 763,450
General Office charges 73,252 75,450 77,713 80,044 82,446
Building Rental Charges 386,288 397,877 409,813 422,107 434,771
Other
Total Operating Revenue 1,137,855 1,171,991 1,207,150 1,243,365 1,280,666

Operating Expenses 1,082,729 1,115,211 1,148,667 1,183,127 1,218,621
Operating Income 55,126 56,780 58,483 60,238 62,045
Investment Income 18,000 36,328 31,890 36,724 37,126
Gain on Sale of Equipment
Transfers Out
Net Income (Loss) 73,126 93,107 90,373 96,961 99,171
Net Assets:

Beginning of Year 1,741,804 1,814,930 1,908,037 1,998,410 2,095,372
End of Year $ 1,814,930 § 1,908,037 $ 1,998,410 $ 2,095372 §$ 2,194,543
Fund Cash Position
Beginning Cash $ 1,146,424 § 726,550 § 637,797 $ 734473 § 742,523
Operational Cash I'low
Operating Receipts 1,137,855 1,171,991 1,207,150 1,243,365 1,280,666
Operating Costs 1,082,729 1,115,211 1,148,667 1,183,127 1,218,621
Net Cash flow from Operations 55,126 56,780 58,483 60,238 62,045
Less Operating Cash Reserve 108,273 111,521 114,867 118,313 121,862
Add: Depreciation 57,000 58,140 59,303 60,489 61,699
Cash Available for Debt Service

and Capital Improvements 1,150,277 729,949 640,717 736,887 744,405
Non-Operational Cash Flow
Gain on Sale of Equpment $
Transfers from other funds
Debt Proceeds 300,000
Investment Income 18,000 36,328 31,890 36,724 37,126
Total Non-Operational Receipts 318,000 36,328 31,890 36,724 37,126
Capital Improvements 850,000 240,000 53,000 149,400 44,000
Other
Transfers Out
Total Non-Operational Cash Flow (532,000) (203,673) (21,110) (112,676) (6,874)
Ending Cash Balance $ 618,277 $ 526,276 $ 619,606 $ 624211 § 737,531
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City of Robbinsdale

Operating Statement

Garage Space Rental

Equipment Repair Charges

Mobile Equipment Replacement Chgs
Other

Total Operating Revenue
Operating Expenses
Operating Income

Investment Income
Gain on Sale of Equipment
Transfers Out

Net Income (Loss)

Net Assets:
Beginning of Year

End of Year
Fund Cash Position
Beginning Cash

Operational Cash Flow
Operating Receipts

Operating Costs

Net Cash flow from Operations

Less Operating Cash Reserve

Add: Depreciation
Cash Available for Debt Service
and Capital Improvements

Non-Operational Cash Flow

Gain on Sale of Equpment
Transfers from other funds

Debt Proceeds

Investment Income

Operating Transfer - Santiary Sewer

Total Non-Operational Receipts
Capital Improvements

Other
Transfers Out

Total Non-Operational Cash Flow
Ending Cash Balance

City of Robbinsdale, Minnesota
Capital Improvement Plan 2021-2030

Central Services

Projected Financial Position 2021-2030

2026 2027 2028 2029 2030

$ 786,353 $ 841,398 $ 900,296 $ 963,316 $ 1,030,748
84,919 90,863 97,224 104,030 111,312

447,814 479,161 512,702 548,591 586,992
1,319,086 1,411,422 1,510,221 1,615,937 1,729,052
1,255,180 1,292,835 1,331,620 1,371,569 1,412,716
63,906 118,587 178,601 244,368 316,337

42,970 49,260 58,662 57,279 51,642

106,876 167,847 237,263 301,647 367,979
2,194,543 2,301,418 2,469,265 2,706,528 3,008,176

$ 2,301,418 § 2,469,265 $ 2,706,528 $ 3,008,176 $ 3,376,155
$ 859,393 § 985201 $ 1,173,239 § 1,431,978 $ 1,721,409
1,319,086 1,411,422 1,510,221 1,615,937 1,729,052
1,255,180 1,292,835 1,331,620 1,371,569 1,412,716
63,906 118,587 178,601 244,368 316,337

125,518 129,284 133,162 137,157 141,272

62,933 64,191 65,475 66,785 68,120

860,714 1,038,696 1,284,154 1,605,973 1,964,595

42,970 49,260 58,662 57,279 51,642

42,970 49,260 58,662 57,279 51,642

44,000 44,000 44,000 79,000 115,000
(1,030) 5,260 14,662 (21,721) (63,358)

$ 859,683 $ 1,043,956 $ 1,298,816 $ 1,584,253 $ 1,901,237
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